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Improvement Plan Overview 2022/23Priority 3 – Supporting learners’ needs & removing barriers to learning.  (Cluster Action Plan)

Through professional development opportunities, staff will collaborate with teachers and PSAs across the Inverurie Cluster to develop knowledge and skills around supporting learners with a variety of needs including ASD, Dyslexia, Literacy difficulties and mental health.

In School a focus on developing understanding within the school community of inclusion as one of our school values and how we support one another.



Priority 1 – To develop whole school and community approach to Learning for Sustainability.

Create opportunities for regular engagement in learning about global citizenship and sustainable development throughout the curriculum with outdoor learning highly featured.

Secure funding to enhance the outdoor learning environment to support LfS.

Continue to engage with Aberdeenshire Ranger and Landscape Services to develop the outdoor environment.

Ensure that LfS is central to the work of our school action groups.

Learners to achieve John Muir Award/P1-3 equivalent.

Priority 2 – To improve the assessment of writing across the school.
Refresh approach to planning learning and teaching of writing and how it sits within the wider curriculum.
Develop a new whole-school approach to the assessment of writing.
Engage in cluster moderation activities with assessments using new approach.
Evaluate effectiveness through tracking and monitoring meetings in June.

“With each other…for each other.”
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